


 

 

 

 

 

 

 

 

 

 

 

 

 



Exhibit 1. Timeline of Deployment Research Activities 

 
1

 

 

 

 

  Post-analysis
 Analysis and 

Reporting
Data

Collection
Recruitment

Establishing the 
Setting

Essential 
Activities

Collect setting 
background 
information

Identify rollout 
characteristics

Interview Intel 
staff

Interview high-
level stakeholders

Recruit high-level 
stakeholders

Select schools or 
community 
institutions for in-
depth study

Select 
participants from 
among teachers 
or staff and  
students

Interview school 
or community 
leaders

Interview 
teachers or 
community 
institution staff. 

Observe classes 
or activities

Interview students

Compile and 
report qualitative 
findings

Triangulate 
findings

Synthesize key 
conclusions

Reflect on study 
success

Iterate toolkit

Activities 
for Some 
Contexts

Activities 
for Greater 
Depth

Research prior 
ICT initiatives in 
the setting

Begin tracking 
media mentions

Interview students 
and families at 
home

Interview IT 
coordinators 
(where the role 
exists)

Analyze media 
mentions

Conduct follow up 
interviews

Analysis across  
deployment 
phases

Analysis across 
different 
deployments

Phase . Customization

Customize 
research plan for 
the setting and 
deployment 
characteristics

Intel Deployment Research Toolkit 
Timeline of Research Activities





 

 

 

 

   Post-analysis  Analysis and
  Reporting

   Data
   Collection  Recruitment  Establishing the 

  SettingPhase .  Customization



 

 

 

 

 

 

 

 





   Post-analysis  Analysis and
  Reporting

   Data
   Collection  Recruitment  Establishing the 

  SettingPhase .  Customization



 

 

 

 

   Post-analysis  Analysis and
  Reporting

   Data
   Collection  Recruitment  Establishing the 

  SettingPhase .  Customization



2



Exhibit 2. Sources of Data Required for the Deployment Research 
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